NCOLCoE FSDO

COURSE SCHEDULE
1st QTR

THE NCO LLEADERSHIP
CENTER OF EXCEILLENCE

CFD-IC
COMMON FACULTY
DEVELOPMENT-
INSTRUCTOR COURSE

OCT 16-27 JAN 22-FEB 2

This 2 week / 80-hour course prepares instructors to

10C

INSTUCTOR
OBSERVATION COURSE

This 2 day / 8-hour course introduces the new Army

Instructor Competencies and prepares participants to
conduct instructor observations and provide feedback
using the revised Instructor Observation Rubric (IOR).

teach, train, and facilitate learning in an adult learning

environment. Learners will be introduced to instructor
roles and responsibilities, teaching and learning models,
professional and ethical requirements, and classroom
management techniques.

CFD-DC
COMMON FACULTY

IWC

INSTUCTOR

WRITER COURSE

Nov 28-30 This 3 day course ensures that participants can success-
fully revise a lesson plan. IWC was developed to provide

an alternative to the Common Faculty Development

Course and the Instructional Design Basic Course which
are required for the Senior Army Instructor Badge.

DEVELOPMENT-

DEVELOPER COURSE
DEC 4-15

This 2 week / 80-hour course is designed to provide Army
training and curriculum developers with the skills neces-
sary to produce instructional products for institutional and
operational training and education settings; it introduces
the ADDIE model and the Accountable Instructional Sys-
tem (AIS).

TEDMMC

TRAINING AND EDUCATION MIDDLE

MANAGER COURSE

TEDMMC is a 5 day / 40-hour course designed for those
in mid-level management positions responsible for
managing training and education products such as les-
son plans, training support packages, courses, blocks of
instruction, and training plans.

STEMC

SENIOR TRAINING AND EDUCATION

MANAGER COURSE

STEMC provides an overview of how HQ TRADOC sup-
ports centers and schools in terms of mission and func-
tion. The focus is on managing and integrating training
development activities with capability, force, and mate-
riel development. Management of integration and
standardization systems are studied from the perspec-
tive of senior training development managers.

COACHING

WORKSHOP

NOV 15-17

This course covers the fundamentals of work-
place coaching. During this program, partici-

pants will define formal and informal coach-
ing, identify how coaching differs from coun-
seling, therapy, and other activities, explore a 0 00000OCGCOOOOOO
range of coaching models, and practice their
skills at coaching employees.




